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Software testing agency



KTO Mbl?

[lpepgocTaBnaemM ayTcopc ycnyrm no BCEM Bngam
TecTUpoBaHUA N obecrneymnBaemM KayecTBO

66

CpepHee BpeMA
PaboTbl C HALLMMW
napTHepamMu

5 neT

[lpenocTaBngeM ycnyru ayrcopce /1
ayTcTad TecTnpoBaHma 1 QA

CunbHass KOMaHfa crneuuaaucToB
C OMNbITOM PaboOThbl Ha
NpoeKTax MeXxayHapoaHoro Mmacltaba

TecTupyeM TONbBKO Ha peanbHbIX
yYCTpONCTBax, B Ntobon Bepcum
Opays3epa 1 onepaLioHHON CUCTEME

paboTtaemMm c 2010 r.

50+ noaeun B WUTaTE

160+ ycTpoucTB



MOYEMY Mbl —
NOEANBHBIN MAPTHEP?

Mbl 6epeM Ha cebs Bce 3agayun no odbecnevyeHuro KavyecTBa,
YTOObI Bbl MOI/IN COCPEAOTOUYUTLCA Ha BU3Hece

[MOKOCTb JKCrnepTnsa OTBEeTCTBEHHOCTb
bbicTpada aganTayna K [TlpogykTOBadA HACMOTPEHHOCTb [TonHaAa OTBETCTBEHHOCTb 33
N3MEHEHNAM NPOEKTA U N MOHMMaHWe crneyndunkin KayecTBO NpoayKTa u
norpy>xeHne B paboyune pas3nnyHbIx 0O NOCTOAHHOE CTPeM/IeHne
npoLeccobl YAYYLWNTb ero

Z9
00

/777




HA HEM HALLU ®OKYC?

Mbl HaLeneHbl Ha J,ONrocpo4YHoe COTPYAHNYECTBO U COBMECTHbIN
POCT C HAWMMWN NapTHepamMu

0
©)

KnneHT 6bi/1 HegoBOEH
KOHBepcunen canta. Hukakume
MapKeTUHIoBble MeEPONPUATUA
HEe NomMoranmn ee yBenn4nTb

07

Mbl nccnegoBanu canT u
3aMeTUNn, YTo N3-3a OLLINDOKMU

.a B dopMe nycTble 3aKasbl
YXOOAT Ha cepBep

KnneHT obpaTtunicsa K Ham C
3a4a4en NpoTecTnpoBaTb CauT
N MOCMOTPETbL, YTO MOXET
B/IMATb Ha KOHBEPCUIO

04
NS

Mbl NpoTecTupoBan CanT u
ncnpasunm baru

05
NS

[Tocne aTOro KOHBEpPCUS
caunTa Bblpocsia Ha 30%



KTO HALLUW KJIMEHTbI?

Halwa KoMmaHpa obslagaeT LWMPOKOU SKCNEPTU3ON N paboTaeT C
pa3/IMYHbIMUM 0ONacTAMMU

3[4paBoOXpaHeHue BaHKN U PUHAHCDI

Ed-Tech

PaspaboTtka 10 OHNlaH-MarasuHbl



YCAYI'N

e DYHKLMOHaNbHOE TECTUPOBAHME
e V/IHTerpaumoHHoe TeCcTUpoBaHMe
e PerpeccnoHHoe TecTupoBaHue
e TecTUpoBaHNe COBMECTUMOCTMU
e TecTupoBaHME BCTPOEHHbIX CUCTEM
e [ecTupoBaHMe NokKanmsaunu
N ap.

ObecneyeHue KayecTBa

e AyauT npoLieccoB PadboThl
NpoayKTOBOW KOMaHAbl

e [1naH BHeApeHna HOBbIX NPOL,EeCCoB
PaboThl

e KOHTPOJSIb NPUMEHEHNA HOBbIX
NOAXO040B N NX KOPPEKTUPOBKU

ABTOMaTuM3aUnA TeCTUpPoOBaHUA

e Co3paHuMe CTPYKTYpbl Ang
3anycka aBtotectoB CI/CD

e CokpalleHne BPpEMEHN Ha
TeCTUPOBaHUE

e CHWXeHMe Konn4yecTBa
OLLMOOK NMpn TECTUPOBaAHNN

Harpyso4yHoe TecTupoBaHue

e BbibopoYyHOE TecTnpoBaHMe

e CooTBeTCTBME TPebOBAHNAM

e [TONCK «Y3KNUX MECT»

e TecTnpoBaHMe 0O bEMOB

e TeCcTUpoBaHMe cpaBHeEHUA

e MopgenunpoBaHMe N NPOrHo3npoBaHne
NPON3BOAUTENIBHOCTMU

160+ yCTPOWUCTB

CoOCTBEHHbIe
cepBepbl Ang
aBToOMaTU3aL NN



YCIIYT'U

AyTcTad-cneynanmncThbl

B KpaT4yanwine cpoku nogbepem B Bally
KOMaHAy cneuunanancTtoB ¢ HEO6XoANMbIM
rpenaomM U CTEKOM

TeCTUpOBLLMNKN
ABTOTECTUPOBLLNKU

TecT-aHaNMUTUKK
QA-JTnabl

AyTCcoOpC KoOMaHAa

[pennoXXnm onbITHYIO U YAANEHHYIO
KOMaHAy TECTUPOBLLUKOB U
aBTOTECTUPOBLLUKOB AJ19 BalLlero npoeKTa

K Kakxgon koMaHge npukpensieH QA-
Jlnpa, KOTopbIX CcneaunT 3a Ka4yecTBOM
PaboTbl N 9OPEKTUBHOCTbLIO




[IAPTHEPCTBO

PART TIME FULL TIME  [remsmmmm—m—"

NONHbIN MecAal, AeNCTBYeET
ckngka 10%

QA-KoMaHpAa OAWH NN HECKOJIbKO TECTUPOBLLUKOB QA-nua

Y Bac BooOLEe HET TECTUPOBLLUKOB, a Baw TeCcTUPOBLUKNK B OTNYyCKe, UK NOABUMNCH Y Bac yXXe ecTb KOMaHga TECTUPOBaHUS,

NpPoeKTy HeobxoammMa aKcrnepTHas CPOYHbIe 3a4a4uM Mo TECTUPOBAHUID, KOTOpPbIE HO OHa He crnpaBfiIAeTCAa, — €€ HYXHO

noMoLllb nosiIHoueHHo QA-KoMaHabl HeobXxoanmMo BbICTPO PeLlnTb nnéo ycmnutb, NMOO NOCTPOUTb
npoLeccsl




[TAPTHEPCTBO

ITro6oi popmMaT coTpyaHMYECTBa O3HAYaeT, YTo Halla KoMaHAaa
NOSIHOCTbIO BOB/IeYEeHa B Ball MPOEKT

[lopbupaem cneynanncTos MakcumManbHO Norpy>xaemcs B
ANA Ballero nNpoekTa: NPOEKT 1 Npouecchl paboThl,
OAHOr0/HECKONbKUX Q paboTaeM 5 gHen B Hegeno

TECTUPOBLLMKOB UK LLENYHo
QA-KOMaHAay

(\5 [11aBHO 3aMEHSAEM U NOrpy>Xaem
U 3aMacHbIX TECTUPOBLLVKOB B NPOEKT

YyacTByeEM B MUTUHrax u B CJly4ae OTIMNyCKoOB Uiu 60NbHUYHbIX

NPUHATUAX PeLUeHnI




CTOMMMOCTbB PyuHoe TecTuposaHue

1700 257 000

0 02

TeCTMPOBLLMKN OT YPOBHS K Kakgon KoMaHae npukpenneH

\@F/ Middle v Bbiwe \ J/ QA-Jlna

07 04

CepTtuounkauyma ISTQB n exxerogHoe LLINpOKUN cnekTp MHCTPYMEHTOB

NoBbILLUEeHMe KBanudunkawmnm \{é}/ 018 TeCTUPOBaHUSA



Harpyso4yHoe
CTONUMOCTDB Asrtotrectuposanue eCTUPOBANME

2200 332 000

01 07

@ HacTpoika oTY4eTHOCTW

07 04

CospaHue TeCTOBOM CTPYKTYPb! CobCcTBeHHble cepBepbl

> C Hynsa 1 obyyeHune ee - aBTOMaTM3aL MM
MCMONb30BaHUIO

BHYTpeHHUIN Kog-pPeBblo



CTOUMOCTD QA-Tva s komaHay npoekTa

2500 378 000

0 07

BonbLuon onbIT ynpaBfieHns

\@?/ KOMaHaaMu \ y

07 04

YnpaBneHne yganeHHbIMuU YnydweHune paboyero npouecca

KOMaHOamMm {05 M KayecTBa NPorpaMmMHOro
v obecneydyeHuns

[ToBbilLeHNE 3P PEeKTUBHOCTH
PaboTbl KOMaHObI




CTOUMOCTb QA-Nug noctpoenue npoueccos

0000 500 000
8 uac A

0 07

YCKOpPEHME npoLuecca BbiXxoaa
3Ha4YNTENNIbHOE COKpalleHne P PO A

\@F/ OLWKMOOK Ha npofakLleHe \ , P33
07 A

YMEHbLLUEHVE KONMMYecTBa JTOANBHOCTb N BbICOKUE OLIEHKN

ObpalleHn B CNy>X0Oy @ Nofib3oBaTeNneu
NoAOEPXKN \/




KAK Bbll [TAANT NMOCTPOEHWNE
[TPOLLECCA?

QA-JIng, KypupyeT TO/IbKO OAUH MPOEKT Mo o6ecnevyeHmnto KayecTBa,
MO3TOMY OH MOJIHOCTbIO NMOrPY>XXEH B HErO

QA-Jlng norpyXaeTcsa B KoMaHAy pa3paboTkn, cobupas
n arpernpysa nHpopmauuo o nx pabote (BkoYas
MeHea>XepoB, AN3aNHEePOB, TECTUPOBLLNKOB)

QA-Jlng, cneguT 3a NpUMEHEHNEM HOBbIX
NoAXo40B U BHOCUT KOPPEKTUPOBKMU

QA-Jlng npenaraeT nnaH BHEAPEHUSA HOBbIX MPOL,ECCOB
PaboTbl: OT NPOAYKTOBOM KOMaHAb! A0 YNPaBSAOLLErO
COCTaBa MEeHeXepoB




KAK Bbll TAANT NMOCTPOEHWNE
[TPOLLECCA?

e User loyalty Bbipoc Ha 40%

KonnyecTBo obpall,eHnid B CNy>KOy . )
noapep>XKn cokpaTunoch B 5 pas e Response time Bbipoc Ha 45 %

22N 2N

4 “

Mbl namMeHunn pabouyune npoueccol B

KOMaHAaX KJIMEeHTAa ° YHyLILLIeHI/II-O Ka4deCTBa peJjin3oB
9TO NpuUBENO K

o CHMXXEHUo KOJINYeCTBa KPUTUYECKUX 6aros



CKWUJUIbI

Mbl MOXeM paboTaTb B 060 NporpaMMe 1 c
No6bIM CepBUCOM, HEOOXOAMMbBIM ONA KITINMEHTA




KOHTAKTDI

byaem pagbl OTBETUTb Ha BallX BOMPOCHI, MPOBECTH
OLIEHKY 3a4a4 N NO3HaKOMUTbCH

Mall Website



mailto:sales@kavichki.com
https://kavichki.com/

